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Foreword
No corporation is an island. In a rapidly changing world, corporates must
engage more actively than ever in their ecosystems. Engagement with startups is
a special imperative -- smaller companies’ agility, speed and dependence on other
entities allows them enhanced insight into what is happening in the ecosystem.
Corporates need to take advantage of that behavior and insight, and many of
them do.

In Fall 2020, we brought together several organizations in the corporate-startup
engagement world to investigate how corporates are currently engaging
with startups, and what they see in the near future. 

Strategy -- where do corporates place their startup-engagement bets, and
why?

Tactics -- what are the engagement models in play?

Pandemic -- what has changed for corporates and their startups?

Future -- what do corporates foresee next?

Demographics

We cover five areas in the survey, and we offer one key concept from each in our
preview.  
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Before you read on, we invite you to consider: what patterns do you think you will
see in each of these arenas? Where are you curious to learn more?

Dr. Diana Joseph
Founder and President,
Corporate Accelerator Forum

This brief preview offers just a few nuggets of insight from our full report,
available to CAF members and respondents. We're eager to delve deeper into
these questions in future research -- see page 8 for details and information about
joining the research partnership.



Respondents tended to be senior, in innovation-
specific departments.

Strategy leans toward caution and focus, with some
appetite for longer-term outcomes.

The sweet spot stage for startup engagement is
venture-funded A-round companies. While the exact
practices are mixed, overall corporates are fairly high-
touch with their startups.

Team and leadership are the most common
considerations for startup selection.

Approaches remain unchanged in the pandemic.

Overall, the outlook for startup engagement is positive!

Our key takeaways:

And now, a selection of responses!
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Demographic insight:

Findings in this report come substantially from strategic leaders in a position to
make substantive decisions.

Nearly ⅓ of survey
respondents are
directly responsible
for a P & L
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More than ¼ are in named
innovation departments

More than ¼ of respondents are in departments with Innovation in their names.

If you want your corporate innovation practice to be accessible to
startups, consider the wording of leader titles: 

The Institute for the Global Entrepreneur at UC San Diego explicitly guides
startup leaders to look for corporate staff with clearly relevant titles such as
“Chief Innovation Officer.” The title pinpoints the right person to take a next
step with a startup.
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Strategic insight: We tend toward
certainty

Strategically, responding companies tend to play it safe.
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We’re reasonably patient
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The sweet spot for survey respondents is the venture-funded A-round -- More
than 70% of companies will engage here. Higher-risk stages (University and seed-
stage projects) are less preferred, as are higher-cost stages (later rounds, or
companies that are active in-market with revenue). 

This is compatible with the above finding that responding companies prefer
relatively safe bets.

Tactical insight: Preferred maturity
level of startups
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Response to COVID: Maintain
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The majority of survey participants are maintaining their status quo in the face of
COVID, both in terms of their identified strategic response, and in terms of their
deployment of resources.



The future looks encouraging!

Our new initiatives will mature to a stage where we will be building innovation
ecosystems around them.

I have noticed that the pandemic has not been an obstacle to continuing
interacting with startups.

It is mainly driven by the bandwidth of the R&D organizations, which is determined
by the strength of the overall business. So if there is a general economic downturn,
we expect pressures on all R&D groups to watch spending and do more with less.

Next research question to address with additional responses: How do
expectations of the future differ by region, industry or company size?

Nearly half of survey respondents expect startup engagement to increase in the
next 12 months relative to 2019, and less than 20% expect engagement to go
down.

Thoughts from our respondents:
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More responses - so that we can segment the data
and compare categories while maintaining statistical
credibility. 

Case studies to add additional color to the emerging
patterns. 

Clarity in questions, segments and reach-out strategy.

Community feedback to help shape future stages --
what information is most urgently needed to inform
the decisions you face? 

In 2020-21 the research will continue! 
What you can expect?

Become a Partner! 

We seek partners with strong connections to corporate
leaders who engage with startups, and researchers who
wish to partner on the analysis.

Let’s engage! Please contact
diana@corporateacceleratorforum.com with your thoughts
or to arrange a conversation!
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Arthur A. Boni, Ph. D. is an engineer, serial entrepreneur, and educator with a
career spanning the private sector and academia in multiple locations around the
US. After a successful 25-year career in the private sector, he “reentered
academia” in 1996.

Dr. Boni is currently the John R. Thorne Distinguished Career Professor of
Entrepreneurship, Emeritus at the Tepper School of Business at Carnegie Mellon
University. Since taking Emeritus status at Carnegie Mellon University in 2018, Dr.
Boni has become the Editor in Chief at the Journal of Commercial Biotechnology,
a premier, international academic journal that provides content relevant to
building the “business side” of the industry that includes biopharma,
biotechnology, MedTech, and digital health. He has written and edited 3 special
editions for the Journal published in 2018-2020: Commercialization and
Innovation; Entrepreneurship Boot Camp 2.0; and, Emerging Transformative
Technologies: Promises and Challenges. One new special edition of JCB is planned
for publication in 2020; Ecosystems and Clusters in the US and globally.

Authors
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Arthur A. Boni, Ph. D.

Dr. Diana Joseph is a learning scientist and open innovation consultant with
extensive background in academia, non-profits, the corporate world, and
entrepreneurship. This breadth of view fuels her ability to synthesize
information from multi-layered sources and make sense of complexity. Diana
founded the Corporate Accelerator Forum in 2017 to invigorate corporate
innovation leaders who work with startups through knowledge sharing and
collaboration. She convenes ecosystem events that bring together curated
stakeholders to take action on specific challenges in regions or industries.
      Diana is an expert facilitator of action-oriented ecosystem experiences, in the
real world and online. Attendees say her online events feel like real-world spaces!
      Diana holds an undergraduate degree in Human Biology from Stanford
University, and a Doctorate in Learning Sciences from Northwestern University.

9



      Dennis Abremski is the Executive Director of the Institute for the Global
Entrepreneur (IGE), University of California San Diego. The Institute is a
collaboration between the UC San Diego Jacobs School of Engineering and Rady
School of Management. IGE is dedicated to training global technology leaders
and translating university discoveries to market.
      As a serial entrepreneur, Dennis has been an executive in enterprise
companies and a founder in several startups, developing and licensing
intellectual property, directing strategic investing, and raising venture financing.
He has brought numerous products and services to market in collaboration with
leading industry partners such as Microsoft and Walmart in the healthcare,
enterprise, and general consumer markets.
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